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A MESSAGE FROM THE
SUPERINTENDENT &
BOARD OF EDUCATION
The Lincoln County R-III School District and Lincoln County Health Department are
fully committed to working together to facilitate a Return to Learn plan for our
students in August and throughout the 2020-2021 school year. 

As COVID19 continues to change our collective landscape, our district will work to
leverage resources, share best practices, and advocate for regulatory flexibility,
including state and federal waivers to enable us to provide the best possible
programs for all of our students in a safe environment that is conducive to learning.

This document is an overview of our Back to School Plan. Our full plan including
processes, considerations, and plans for the next school year, as can be declared at
this time, can be found at www.troy.k12.mo.us/ReturntoLearn. Based on available
information as of July 21, 2020, the Lincoln County R-III School District has created
contingency plans for reopening schools based on the guiding principles, current
planning considerations, and assumptions set forth in this document. These plans
are subject to change as public health guidelines are updated.

Our thanks to the school district staff members who helped develop these
guidelines, and a special thanks to the Lincoln County Health Department.

Yours in Education,
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GUIDING PRINCIPLES
Trusting Relationships - The Lincoln
County R-III School District believes
that the basis of success for our
students, employees, families, and
community must be trusting
relationships. Regardless of proximity,
we are committed to providing trusting
relationships with all stakeholders. 
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Superior Instruction - The consistent
delivery of superior instruction to all is
the foundation for success of all
educational programs, whether through
in-person instruction or distance
learning.  Since coursework delivered
through hybrid methods must continue
to be available (on-campus and distance
learning), it is imperative that it should
meet the same standards across the
board. Educators will need to be
provided “space and grace” as they work
to improve the delivery of content
through multiple methods.

Safety - Safety has always been a top
priority for our District. Providing a
safe and effective learning and
working environment for students,
employees, and our community guides
our decisions. The District will
continue to partner with local and
state health officials to ensure our
facilities are prepared efficiently and
effectively for students and staff to be
on-campus.

Social and Emotional Wellness - The
District believes the social and
emotional well-being of our students
and employees must be met before
successful teaching and learning can
take place. Through professional
development and partnership with local
resources, the District will provide
social and emotional education and
support for our students, employees,
and families.

Equity- The District believes that every
child deserves equal access to quality
instruction regardless of race, religion,
ethnicity, ability, gender, and socio-
economic status. The District is
committed to providing every child with
the instruction and resources necessary
to achieve their individual academic
goals.   



The District pandemic cleaning procedure will be followed to ensure each
location is disinfected periodically through out the day and thoroughly
each evening in accordance with CDC guidance. 

Additional steps will be taken to teach and encourage personal hygiene,
such as hand washing, sneezing and coughing into your elbow, and
respecting personal space.

ADDITIONAL SAFETY MEASURES

Students and adults will be asked to self-monitor for symptoms of COVID19,
including shortness of breath, coughing, fever of 100 or higher, chills, body aches,
nausea, or diarrhea. If any symptoms are present, and not attributable to another
condition, the District asks that the adult or student not attend school and call
their building office to report an absence.

Staff will be required to wear face coverings when social distancing is not feasible.
Additional personal protective equipment (PPE) will be available for employee use,
as needed. All students Pre-K-12 will be required to wear face coverings on District
property, including buses, when social distancing is not feasible. Students will need
to supply their own PPE. A limited supply of disposable masks will be available, as
needed. Masking will not be required during times of physical exertion. 

Arrival and dismissal are times of high traffic in our schools. Modifications
to these processes may be made at the building level to ensure safety for
all. These modifications will be communicated by each building. 

The District regularly transports approximately 60% of our student
population (roughly 4,500 students). For the 2020-2021 school year, the
District requests that, when feasible, families find other means of
transportation for their child. To continue offering this service for
students that do not have another option, additional safety measures will
be put in place. Including family grouping, seating charts, limiting number
of students per seat as possible, specific loading and unloading
procedures, and mask requirements. 

To reduce the potential for exposure to students and staff at each of our locations,
parents/guardians, visitors, and volunteers will have limited access to our campuses
and will be asked to schedule an appointment when needed (virtually when
possible). No guests will be permitted for lunch. Drop boxes will be installed outside
of District buildings to help decrease the number of visitors to the building. All
visitors will enter through the main office and adhere to safety/security protocols.

The following are some, but not all, of the safety measures that are being implemented in the fight against
COVID19. Additionally, all LCR3 employees and students will receive training on COVID19 related precautions
and safety protocols. 
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Social distancing will be maintained, when and where possible. The school setting
does not easily lend itself to social distancing. Therefore, face coverings will be
required for all staff and students when social distancing is not feasible. In any
public setting, there is a higher risk for contracting COVID19.  



TIERED APPROACH
The District's intent is to return to full-time, in-person instruction on August 25, 2020 for all
students. Below is the outline of the tiers that we may experience as a District throughout the
school year. 

PAGE 7 - AUGUST 6, 2020 LINCOLN COUNTY R-III SCHOOL DISTRICT 2020-2021 SCHOOL YEAR PLANNING



The health and safety of our students, staff, and community is of utmost importance. When the
2020-2021 school year begins for the Lincoln County R-III School District, on-campus school will
look much different than previous years due to the new health and safety measures. The District
has developed plans to re-open schools based on guidance from public health officials and state
agencies. District plans will be updated as the situation evolves. 

It is important to note that District plans must focus sharply
on academic instruction to enhance student performance
and address learning loss. At the same time, the District will
also try their best to maintain the extracurricular programs,
clubs, and athletics that are so important to the physical,
mental, and social well-being of our students.

WHAT FAMILIES CAN
EXPECT UPON RETURN

YOUR FAMILY'S CHOICE:
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The District will offer all of our regular services full-time in-person beginning
August 25th to all students. Should a school or the District need to close due to
COVID-19, your child's teacher will continue coursework through a distance
learning scenario. 

The District will offer a full-time virtual option for students in grades K-12.
Students enrolled in this option will be required to enroll for an entire semester.
If the student/family would like to return to full-time in-person learning, they
may do so at semester. 

In-Person Learning

Virtual Learning

MAKING YOUR CHOICE: 
The Return to Learn Selection Form, www.bit.ly/lcr3selection2, is available
through August 12 for parents/guardians  to update their designation for either
In-Person Learning or Virtual Learning for each child, grades K-12, in their
household.



To help decrease the number of riders on District buses, families are encouraged to make
other arrangements for transportation to and from school. 
Student bus riders will only be allowed one pick up and drop off location. All riders will be
required to wear face coverings. 
As noted in the Safety Measures section, social distancing will be encouraged when possible.
However, social distancing in a school setting will be difficult to maintain at all times. 
Face coverings will also be required for all employees and students in grades 4-12. 
Preventive hygiene will be reinforced and encouraged. 
Classrooms will be arranged with desks facing forward and distancing, as space allows. 
Meals will be pre-packaged and available for pick-up by students in the cafeteria. Students
will be designated a space to eat that allows for social distancing. 
Restrooms will have a maximum capacity to allow for social distancing. 
Student travel within buildings will be minimized when possible. Social distancing and
personal hygiene practices will be encouraged during in-building travel. Face coverings will be
required for all students, Pre-K-12. 
Large gatherings will be limited and evaluated on a case-by-case basis. 
Parents will be encouraged to stay in their vehicles during drop off and pick up. Any changes
to these procedures will be shared by individual buildings. 
Employees will complete self-assessments for symptoms prior to arriving on campus and will
complete a temperature screening upon arrival. 
Students will be asked to self-monitor and report any COVID19 symptoms. 
Custodial staff will follow the pandemic cleaning procedures. 

Student support services will be continue to be available for all students and families. 
Latchkey (before and after school care) will be offered for those in need of this service. 
Transportation will be available for students, as needed. 
District communication platforms will remain the same: District website, e-mail, phone, text,
social media, and local television and radio outlets. 
Students will be able to participate in special subject classes and recess. 
The District will request each family to complete back to school forms so that the most up-to-
date information is on file for each child. 

WHAT WILL BE DIFFERENT? 

IN-PERSON LEARNING
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WHAT WILL BE THE SAME? 

The Return to Learn Selection Form, www.bit.ly/lcr3selection2, is available through
August 12 for parents/guardians to update their designation for either In-Person
Learning or Virtual Learning for each child, grades K-12, in their household. 



Virtual instruction will be an option for all students in grades k-12.  
Families that choose the virtual learning option for their child must elect this option for a
minimum of one semester at a time. Students will not be allowed to move between the virtual
and in-person options during the semester unless they are impacted by a COVID19 diagnosis.
Instruction in the virtual learning scenario will be provided by Lincoln County R-III School
District educators. 
The District's selection of a content provider is contingent upon the number of students that
enroll in the virtual option. 
Virtual learning will require parental oversight. 
Grading and assessment practices will be the same as those receiving in-person instruction. 
A District device may be requested for students to use for school work, as available. 

VIRTUAL LEARNING
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NEED TO KNOWS

The Return to Learn Selection Form, www.bit.ly/lcr3selection, is available through
August 12 for parents/guardians to update their designation for either In-Person
Learning or Virtual Learning for each child, grades K-12, in their household. 



QUESTIONS

The District recognizes that the COVID19 pandemic continues to present an
ever-changing environment for all stakeholders. We are thankful for the
partnership and flexibility of our community. We are confident that we will work
together, as we move through this school year, to create a successful outcome
for all of our students. 

We value the input of our stakeholders on all educational topics and look forward
to hearing from you with any questions or concerns regarding our Return to
Learn plans. Please use the Return to Learn Question Form,
www.bit.ly/lcr3questions, to submit questions to District Administration. 
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Find the full Return to Learn Plan as well as District planning sources and
updates regarding the COVID19 pandemic at www.troy.k12.mo.us/COVID19. 


